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The Samworth Church Academy 
 

MARKING AND ASSESSMENT POLICY 
 

Marking, assessment and the consistent implementation of this policy are the professional responsibility 
of all teaching staff (T6 - Make accurate and productive use of assessment). 
 
Rationale 
 
Central to the application of this policy is the understanding that teachers’ marking and assessment of 
students’ progress and attainment, and students’ assessment of their own progress and attainment are 
central to moving all students forward.  
 
Marking must be: 

 regular 

 diagnostic 

 related to targets and progression 
 
Marking should inform: 
 

 students 
Students need to know when they have done well.  Marking enables students to recognise the 
strengths of their work and to be praised for their efforts when they have worked hard as well as to 
inform them how to improve and to address misconceptions. 

 teachers 
Teachers need students’ responses, oral and written, to judge what students have learned, how 
effectively we have taught and inform future planning. 

 parents and carers 
Parents and carers use our marks and comments to gauge their child’s learning and to work with us 
to motivate and improve students’ performance and progress. 

 
This policy has four aspects: 
 

1. Marking with regularity and impact 
2. Developing self and peer assessment strategies in all classrooms 
3. Marking for whole school literacy 
4. Monitoring 

 

1. Marking with regularity and impact 

 

All teaching staff will: 

1.1 ensure that AfL strategies are planned for and in place in all lessons; 

 

1.2 assess students’ work after every 5 lessons or two weeks, whichever comes first,  in their subject as 

a minimum requirement .  

 

1.3 acknowledge all work completed by students in red pen. Much of this work will be acknowledged by 

a tick mark. Ticks should be used to indicate exactly where a student has shown understanding of a 

set task or question, or the successful completion of a task; 

 

1.4 at the end of each data capture cycle assess students’ progress in line with curriculum area 

requirements to inform data capture standardisation and predictions. All students must receive 

prompt written feedback from this assessment (see below); 

 

1.5 at least once per half term, provide in-depth feedback which identifies positive elements, areas which 

require improvement and clear advice on how to improve, using PIN. 
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It may be appropriate to accord a grade or level depending on the nature of the assessment; 

 

1.6 recognise that in-depth written guidance should not be restricted to common assessments within a 

data capture cycle.  

        

1.7 take the opportunity to comment on students’ oral skills and offer praise and correction of speaking 

and listening, 

 

1.8 ensure that students are clear about their current level of performance and know what they need to 

do to improve further; 

 

1.9 provide students with supported opportunities to self-correct, redraft or act upon their target; 

 

1.10  encourage students to respond in writing in green pen to the teacher’s  marking in as a means of 

more actively engaging with comments and targets and recognising their role in developing their        

learning; 

 

1.11  ensure that students are given time to read and reflect upon teacher comments, Dedicated 

Improvement Reflection Time (DIRT) and encourage them to ask for help where appropriate; 

 

1.12  complete and record the results of formal assessments with their classes and students in line with 

curriculum area policy using level descriptors or GCSE grades where applicable and use these to 

inform data capture; 

 

1.13  maintain records of marked work and homework and take appropriate action where students are 

failing to complete work;  

 

1.14  seek support in the first instance if they encounter any difficulties in adhering to this policy. 

 

All students should be encouraged to show pride in their work and present their work to the highest 

possible standard.   

Teachers should always challenge poorly presented work and reinforce high expectations of presentation 

at all times.  

P= Praise. Identify positive areas within the student’s work worthy of 

praise. 

 

I= Improvement. Indicate how the student’s work may be improved. It is 

vital not merely to focus on presentation, quantity and effort, although 

untidy and incomplete work should be always challenged. Focus for 

improvement can be directed by the Academy Principal.  

 

N= Next steps. Indicate the steps the student must take in order to achieve 

the next level in their work. These targets should be acted upon by the 

student in order to close the gap between current and desired 

performance.  
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PROUD 

P Write in blue or black pen 

R Use a ruler for straight lines and rule off work when finished 

O Oops!  Draw a neat line through mistakes using a ruler 

U Underline the date and title 

D Draw in pencil 

The PROUD stamp should be used to alert students to presentational concerns and remind them of the 

necessity for neat and appropriate presentation. Teachers should circle the appropriate letter and, if 

necessary, make verbal reference to the PROUD display in the classroom. 

 
 
 

2 Developing self and peer assessment strategies in all classrooms 
 

All staff will provide and plan regular opportunities for students to assess both their own work and 

that of their peers (each should be evident at least 3 times in a half term). To improve learning, it 

must be an activity that engages children with the quality of their work and helps them reflect on how 

to improve it. Peer assessment helps develop self-assessment, which promotes independent 

learning, helping students to take increasing responsibility for their own progress.  

 

If self and peer assessment is to be successful, staff should: 

 

 provide students with clear success criteria to help them assess the quality of their work - 

students can be actively involved in the creation of such criteria; 

 develop an appropriate language of assessment which enables students to assess their own 

work and the work of others; 

 give students opportunities in lessons to discuss and reflect on problem-solving and reasoning 

strategies, comparing and evaluating approaches; 

 frequently and consistently encourage students’ self-reflection on their learning and guide them 

to identify their next steps; 

 ensure that students are capable of making constructive comments about learning as opposed to 

superficial comments about presentation; 
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 ensure that assessment is focused and where appropriate linked to the learning outcomes. 

 

Students should indicate self/peer assessment opportunities in  green using S.A. and P.A. and sign their 

assessment as a means of encouraging greater responsibility for their comments. Good practice would 

be for students to use the PIN method for marking adopted by teaching staff.              

 

3 Marking for whole school literacy 

It is essential to develop a consistent approach to the assessment of literacy and in doing so improve 
the technical accuracy of students’ writing in order to raise attainment across the curriculum. 

 

All teaching staff will: 

 highlight and/or correct specific literacy errors in students’ work on a regular basis. These may 
include errors in spelling, punctuation and grammar as appropriate to the needs of the subject 
and the ability of the student; 
 

 exercise professional judgement when determining which errors to highlight so that marking can 

have a positive impact on learning. For example, when marking the work of a student who shows 

difficulty with spelling, teachers may wish to focus on key spelling mistakes only (a maximum of 

three per piece of work); 

 use relevant codes to indicate strengths and targets. 

It is essential that students understand the codes if they are to respond to marking of written expression.             

 

SP Spelling GR Grammar 

PU Punctuation // New Paragraph 

? Does not make sense _ Needs a capital letter 

T Wrong Tense   

 
In key assessed pieces of work or where the quality of written accuracy necessitates, give written 
guidance on how weaknesses in literacy might be addressed and how to make improvements.  For 
example: 
 
 

a) Improve the organisation of your writing.   
b) Start a new paragraph each time you introduce a new topic.  
c) Use connectives to structure your argument 

 
d) provide students with supported opportunities to self-correct, redraft or act upon literacy 

comments; 

e) encourage students to record their spellings separately and learn the corrections; reward 

success and challenge repetition of the same errors offering practical support as appropriate; 

 

4 Monitoring 
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Formal work scrutiny will be used on a termly basis to assess the consistent application of the 

marking and assessment procedures in line with the academy’s monitoring programme.  

Student work will also be scrutinised during every lesson observation with comments being 

recorded on at least three students. Staff will be asked for a selection of books by student 

name for this scrutiny. The scrutiny will be carried out in curriculum teams chaired by 

curriculum leaders and school leaders. Written diagnostic feedback will be given as to the 

quality of marking and assessment and application of the policy.  

Curriculum leaders will: 

 complete work scrutiny in line with Academy procedures; 

 disseminate and act upon feedback to improve formative marking across their 

curriculum area;  

 ensure that all teaching staff and subject areas within their curriculum area adhere to 

the whole school marking and assessment policy; 

 ensure that arrangements for moderation of teacher assessments are in place, and that 

these are completed and recorded for each of the six data capture cycles. 

Senior leaders will: 

 work with curriculum leaders to implement a programme to monitor the consistent 

application of the marking and assessment policy; 

 provide initial support and feedback to individual teaching staff as required in order to 

facilitate the consistent application of this policy; 

 ensure that departmental work scrutiny is completed each term to evaluate the quality 

and extent of formative and where appropriate, summative assessment; 

 evaluate and report on the quality of marking and assessment in the school, provide 

feedback to curriculum leaders and suggest ways in which improvements can be made. 

 

 

Thank you in advance for your commitment to the Marking and Assessment Policy. If we get this right, it 

will have a dramatic impact on our students’ learning and provide them with the information and 

motivation to make significant progress. 

 


