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The Samworth Church Academy 
 

Staff Redundancy Hearing: Procedure 
 
 
 
1. At the start of the hearing, the Chair of the hearing should: 

i check that everyone has the appropriate papers; 
ii explain the way that the meeting will be structured, including any time 

constraints; 
iii provide an opportunity for comments and clarification before commencement of 

the meeting; 
iv advise that should it become necessary to adjourn the meeting, a target timescale 

for this will be agreed at the meeting. 

 

2. The Chair of the hearing should ensure the following procedure is observed: 

i the presenting officer should introduce their submission, explaining the case for 
possible dismissal on the grounds of redundancy; 

ii the committee members and, if present, their human resources adviser may ask 
questions during or after the presentation by the presenting officer; 

iii the respondent or their representative may ask questions at the end of the 
presentation; 

iv the respondent or their representative should then respond if they wish to do so; 
v the committee members and their human resources adviser may ask questions 

during or after the presentation by the respondent or their representative; 
vi the presenting officer may ask questions at the end of the presentation; 
vii both parties should be given the opportunity to sum up, beginning with the 

presenting officer; 
viii the committee members and their human resources adviser have a final opportunity 

to clarify any points; 
ix the Chair should then adjourn the hearing to allow the committee members to 

deliberate.  All parties except the committee members and the human resources 
adviser should withdraw; 

x the committee members should consider the information presented, including what 
was said by all parties together with any written submissions.  The human resources 
adviser may offer advice; 

xi the decision, should be confirmed in writing by the Chair of the hearing to the 
respondent within five working days. 
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