The Samworth Church Academy

Supporting Information for Applicants
Vision and Ethos of the Academy

The Academy aspires to an exciting vision and fully recognises that ethos and culture is the key to achieving its vision.  The vision is both simple and compelling.  In its simplest form the vision is for the Samworth Church Academy to be the best it can be and to become a world-class organisation.  In doing this, it aims to prepare students to live happy, fulfilling, rewarding lives and to be good citizens whatever they chose to be.  The Academy will have a distinctly Christian ethos promoting tolerance and respect.  
In establishing its ethos there are three key principles:

· People come first

It is important that everybody involved in the Academy is valued, respected and has a sense of ownership.  People should come to the Academy and see it as their organisation.  There will be no place for people (students or employees) who are daily visitors.  It is the people who will create a positive culture, a robust sense of moral purpose, firm principles and a real day by day, minute by minute commitment to quality/excellence.  There will be no place for bullying or negative attitudes or behaviours from either students or employees because such behaviours would be fundamentally opposite to our ethos and culture and damaging to achieving the vision, the Academy will have a firm response to these behaviours.  
The Academy is totally committed to all of its people achieving their potential and achieving success.  This applies to both students and staff, therefore student development and staff development will be key aspects of the Academies work.  

· Raising aspirations and possibilities

The Academy aspires to be the best it can be.  In more specific terms this means that we aspire to world class academic and vocational results with real value and currency.  Alongside this will be the continual development of student involvement in a varied menu of ‘best in class’ sporting, outdoor, artistic, music, leadership and community opportunities.  
· Quality, a business and enterprise culture with leadership at all levels
The best organisations recognise that quality is a way of life and not a process.  We should be positive about quality in everything we do.  At a simple level, this should be about how we speak to and greet each other; how we answer the phone; how we dress; and take an individual responsibility for not letting any other member of the Academy’s community down.  This commitment to quality should apply to every individual but be particularly applicable to every member of the Academy staff.  At a wider level, we should be committed to the highest quality teaching and learning in order to achieve the highest possible outcomes for our students.  All support teams should recognise their support in terms of the core purpose of the Academy.
Organisation of the Academy

The Academy will need to be a positive fast moving organisation where change and continuous improvement are both a way of life and welcomed within the culture.  Based on this we have developed a flattened leadership structure and the creation of teams that are based around curriculum teams and vertical organisation for students.  By doing this we hope to create a single team structure that promotes a healthy competitive spirit within the Academy.  How we move forward from here will be for individual teams to develop but any developments must certainly be in the context of the vision of the Academy and the culture and ethos that we are trying to build. 
Quality in the Academy

All members of staff will be both responsible and accountable for all aspects of quality in their areas of responsibility but there will be a whole Academy approach particularly in relation to key processes.  These will obviously relate to the standard operations of the Academy but most importantly of all to the curriculum and the quality of Teaching and Learning.  We will develop robust procedures that will support the achievement of our vision and the establishment of a positive people focused ethos and culture.  

Personal Development

The Samworth Church Academy aims to be a first class employer. There will be a strong commitment to staff development and training. We intend to access the highest quality development programmes as well as using best practise and expertise from within the Academy.

Making an Application

You need to complete an application form (see attached).  You should also include on no more than two sides of A4 a letter supporting your application. Applicants are welcome to send a CV however this is entirely optional and not a requirement of the selection process.  All the different users though have one thing in common they expect whatever system they use to work every time they switch it on. The reality is that this is not always possible & the role of the IT department is to minimise failures & ensure that where they do occur they are dealt with effectively & professionally. 
Applications and supporting information are to be submitted electronically to Lindsey Kenworthy, PA to Michael Griffiths, Principal on e-mail address: lindsey.kenworthy@tscacademy.org.uk by midday 9th June 2008 or by post addressed to Mark Roberts, The Samworth Church Academy, Sherwood Hall Road, Mansfield, Nottingham, NG18 2DY.  
